
THX STRATEGY OF OUR PROGRAM IN PSYCHIATRY 

The program fo r  the  medical sciences which the Trustees have ap- 

proved can bo s t a t ed  i n  one sentence. The purpose i s  to  f ind,  t o  t r a i n ,  and 

t o  encourage f i r s t - r a t e  human beings who a r e  ab le  to  learn and eager t o  work 

at the problems of understanding and cor rec t ing  nervous disorders  and mental 

behavior. But while ou r  object ive i s  f a i r l y  transparent,  our plan of  pro- 

cedure may not be equally obvious. 

long-range survey o f  a complicated s i tua t ion ,  and ombodies a s t ra tegy  i n  three 

s t eps  which we bel ieve t o  be e n t i r e l y  workable m d  o f  the highost p r a c t i c a l  

promise. 

Even so i t  represents a c a r e f i l l y  s tudied 

_c_ F i r s t  WQ are giving spec ia l  a t t en t ion  t o  mothods of toaching. 

Logically i t  might seem that f inding candidatcs for  ins t ruc t ion  would precede 

the development of  i n s t ruc t iona l  techniquos, but the  p l a i n  f ac t  i s  that only 

by improving t h e  teaching o f  the subjects  can the az~propriate  human material  

be discovered and en l i s ted .  

every d i rec t ion .  On all f ron t s ,  as a consequence, tho l e v e l  o f  ;)sychiatric 

work i s  lower than i t  should be. Prac t i t i one r s  o f  other  branches of  medicine 

a re  ignorant o f  medical psychology; p s y c h i a t r i s t s  i n  the hosp i t a l s  Fire o f  

general ly  u n s a t i s f a c t o r j  ca l ib re ,  the products o f  one-sided o r  weak t ra in ing;  

the psychological education o f  nurses,  soc ia l  prorkers, school t e x h e r s ,  law- 

yers ,  minis ters ,  and o thers  outs ide the medical sciences,  i s  supe r f i c i a l  and 

c r i e s  f o r  consideration. Therefore, the improvement o f  psychia t r ic  teaching 

i n  the medical schools was chosen as the necessary f i r s t  move, and measures 

looking toward such improvement have already becn i n i t i a t e d  at Chiccwo, 

A t  present ,  teaching i s  inadeqEate i n  almost 



2. 

Colorado, Harvard, Hopkins, I l l i n o i s ,  Michigan, Pennsylvania, Tulane, and 

Yale (under the  I n s t i t u t e  of  Human  Relations).  

n re  contemplated f o r  Cambridge University,  Guys Hospital  and Universi ty  

College i n  London, McGill i n  Moritreal, and perhaps the Universi ty  o f  

Edinburgh. 

have been the dominating i n t e r e s t  of the Divis ion o f  the, Medical Sciences, 

and under present  plans they would remain so u n t i l  about 1940-1944. 

Aids i n  the same d i r ec t ion  

Since 1931 these  endeavors t o  improve the teaching of  psychia t ry  

The second phase o f  our  program should begin t o  go in to  ac t ion  i n  

1940, and t h e r e a f t e r  i t  would gradually supersede the genera l  a i d  repre- 

sented by our  present  phase. 

a i d  i n  the  bui lding up of a few research centers .  Really permanent advances 

i n  psychiatry cannot be expected u n t i l  theru are persons whose circumstances 

o f  work, t a s t e s ,  t a l en t s ,  and profess iona l  t r a i n i n g  are all pointed towtLrd 

research i n  t h i s  f i e l d ,  and whoso s a l a r i e s  a r e  adoquate t o  sus t a in  thorn. 

U n t i l  several  well-placed i n s t i t u t i o n s  aro ready f o r  a c a p i t a l  grant, such 

as t h a t  mide f o r  t he  Montreal Neurological I n s t i t u t e  o r  f o r  the  center  at 

Queen's Square i n  London, the  a i d  f o r  research i n  psychia t ry  w i l l  appear 

sca t te red ,  haphazard, and ephemeral. I t  may be a r p e d  tha t  t h i s  appearance 

i s  not necessar i ly  damning. After  a l l ,  the advamoment of  knowledge may be 

subs t an t i a l  without being symmetrical. I t  can be vigorous, even i f  oppor- 

t u n i s t i c .  But f o r  the ultimate success o f  our a t t a c k  on the  mystery o f  the  

human mind and i ts  strange distempers, t he re  must be a f e w  permanent, w o l l -  

equipped, and adequately manned centers  of  study. The next f i v e  years  may 

well be u t i l i z e d  i n  se l ec t ing  the  loca t ions  f o r  such centers .  This second 

phase o f  our program w i l l  round o f f  and br ing  to culmination the first phase. 

I t  w i l l  not only add new knowledge and understandinp t o  our  data of t k o  mind, 

I n  t h i s  per iod  of  t h e  1940's tho plan  i s  t o  
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but i t  w i l l  contr ibute  d i r e c t l y  to  the pedagogy o f  psychiatry,  t o  the 

strengthening o f  i t s  t r a in ing  methods, the improvement of  i t s  teachers,  t he  

recruitment o f  a b e t t e r  qua l i t y  o f  professional  p s y c h i a t r i s t s .  

i t  w i l l  cons t i t u t e  a unique contr ibut ion,  the first l a rge  impetus that re- 

search i n  t h i s  f i e l d  has received i n  the h i s to ry  of  medicine. 

Moreover, 

Our t h i r d  and f i n a l  stee should be the extension and appl ica t ion  

o f  the r e s u l t s  obtained i n  the two preceding s teps .  

standards of teaching and of  research to  count r ies  now ser ious ly  backward, 

and we a l so  look forward t o  the  appl ica t ion  i n  America and elsewhere o f  

We plan  t o  extend 

b e t t e r  psychia t r ic  p rac t i ces  i n  hospi ta l s ,  schools, courts ,  and soc ia l  work. 

This work of extension and appl ica t ion  would be maintained, so far as c i r -  

cumstances favor, along with the first two developments. Naturally,  though, 

i t  der ives  f rom the success of  tho t r a in ing  and research programs: therefore  

we foresec i t s  p r inc ipa l  enlargement as coming a f t e r  1915. When once teach- 

ing  and research a r e  decently es tab l i shed  i n  some f ive  o r  s i x  centers ,  it 

should be f eas ib l e  t o  tackle on a large scale the  c l i n i c a l  appl ica t ion  o f  

psychiatry;  and t h i s  i n  turn  w i l l  j u s t i f y ,  as i t  u t i l i z e s ,  the teaching and 

re search centers.  

While the three phases are s t r a t e g i c a l l y  planned as a soquenco with 

the emphasis on g ran t s  f o r  t r a i n i n g  i n  the first phase, on grants  f o r  re- 

search i n  the second, and on g ran t s  f o r  extension and appl ica t ion  i n  the  

third,  the program is  not so s t r i c t l y  compartmented as this statemont might 

seem t o  mean. 

t inue  to  be opportuni t ies  f o r  appl ica t ion  i n  the sense of service rendered 

t o  pa t ien ts .  Moreover, our a id  f o r  psychiatric t ra in ing ,  research, and ap- 

p l i c a t i o n  implies also the support o f  work i n  contr ibutory sciences such as 

Much of psychiatry i s  c l i n i c a l ,  and thoroarenow and w i l l  con- 
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anatomy, biochemistry, and physiology. Grants in aid w i l l  be the main method 

of providing such support, and will be made as an opportune combination of 

circumstances offers, i.e., where the scientist, the problem, and the setting 

or institutional factors are concurrently favorable. 

tributory projects will run along with and through the other programs. 

will be irregular in amounts and of varying tempo, but extremely useful, 

This support of con- 

It 

In financing this three'-step program, it is presumed that the 

policy of  the Foundation would be to make grants f o r  longer periods of time 

than has been usual horetoforo. 

tions which are able and willing to provide support for tho ephemeral small- 

scale projects. Moreover it does not seem wise in most cases to ask for 

contingent contributions from the communities aided. When our interest was 

the general institutional development of medical schools, it, was reasonable 

to require local or contingent contributions. But now our interest is the 

whole science of psychiatry, a subject much neglectod and indeed often 

ignored hitherto, rarely the pet of the faculty, seldom seen as tho most 

recognized need o r  as the most promising opportunity - and our tactics must 
be different. It is possible, of course, that we may find some places where 

it is reasonable to expect a local contribution. 

There are other organizations and founda- 

Fundamentally, then, the program in psychiatry is very similar to 

our program in other fielCs: 

training them, and creating conditions to call out their best work. 

it focuses on first-rate men - f ind ing  them, 


